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What attracts people to become
Entrepreneurs ??

Is it only money ?7?7?



To pursue their passion
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They see a Business
Opportunlty




\
| You are the Boss



Limitless earning potential .

- LERIG 2015




LERIG 2015

Why the Leather Industry is
important for Indian Economy ?

Modi Government has Immense potential for
identified Leather employment and

sector for “Make in generation of foreign
India” exchange.

Abundance of raw World Class Institute
material and skilled like CLRI , FDDI In
man power. India
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Current Business Model of Leather Industry

Subcontracting
Model

Not able Limited
to afford Value

training Addition

Not able to Not enough
attract & money
afford talent generated




Current Business Model
 ReD A

Design & Prod Development =

Marketing
Branding
- Sub Contracting

BEENEEY  Raw Material Processing
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Learning from IT industries

Cheap
Manpower for
Software Back

office

Shone as a Consulting for
good resource developing
for Y2K solutions

Product Design and
developing their own
product. Eg: FINACLE

by INFOSYS

Selling Product
instead of
Service
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Converting Ideas into Businesses

Industry leaders to handhold entrepreneurs by setting up a
startup fund

This fund will provide the seed capital for new project ideas

An experienced mentor to guide the young entrepreneurs
and also monitor their progress.
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